Monthly Wall Monitor

Apollonia Dental Center Monitors 2004
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DIVISION 1
[#NP COE's Booked

NEW PATIENTS

[#Referal New Patients Delivered

[#Advertising New Patients Delivered

DIVISION 2
[#COE's Completed

TREATMENT PLANS

[#COE’s Scheduled for Consult

$Tx Plans Delivered

DIVISION 3

$Perio Programs Presented

TREATMENT ACCEPTANCE

$Perio Programs Accepted

[#Consults

$FiAs & Consents

DIVISION 4

$Hygiene on Today's Schedule

SCHEDULING

[#Units Hyg Green Time Today

$Doctor's on Today's Schedule

[#Units Doc Green Time Today

[$Net App'ts Scheduled Today

[#Unconfirmed Appt's

DIVISION 5
Doctor:

PRODUCTION

Doctor:

Doctor:

[#Doctor Hours Worked Today

Hygienist:

Hygienist:

Hygienist:

[#Hygiene Hours Worked Today

|Tolal Production

[#FollowUps Generated

[#FollowUps Completed

DIVISION 6
$Paid at Time of Service (OTC)

COLLECTIONS

$Paid in Advance (OTC)

$Total OTC

Bau (insurance and patient)
$Total Collections

§Total Insurance Outstanding

$Total Accounts Receivable

$Adjustments

DIVISION 7

[#CCV Patients Seen Today

[# Pre-Appointed for Next CCV

[#Reactivated Patients

DIVISION 8

f#Hours in Training

PERFORMANCE

[#Policies Created

[#Operatories in Service

[$Production per Operatory

[#PayPoint Team Total for the Day

$Production per PayPoint




